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EXECUTIVE DIRECTOR

Jeff Ridal, PhD

“At no other time 
have we felt as linked 
together globally as we 
cope with the same 
world-wide threat.”

What a year! As we take the time to look back at 2020, it 
reminds us what an up and down journey the year has been 
for the River Institute, our communities and the world!  

Each country, community and organization, including the River Institute, has 
been forced to change, improvise and find novel ways to contribute. More than 
anything, the pages of this Annual Report tell that story, the journey of the River 
Institute over the past year, the work of its innovative, resilient and talented staff, 
and celebrate the valuable contributions of directors, volunteers, partners and 
supporters.   
 
As we responded to the challenges, we found new ways to carry out research, 
deliver education and outreach.  By connecting virtually and adapting COVID-safe 
methods, we found ways to continue our core projects like the Great River Rap-
port and FINS programs; support graduate student research on river food webs, 
bat conservation and ecosystem recovery; mentor and empower young scien-
tists, educators and story-tellers; and create new programs to fill the sudden gaps. 
Highlights of 2020 include a new OutsideIN Education Program, a virtual Science 
and Nature Untapped Speaker Series and a memorable online River Symposium. 
It was also a time to stand back and reflect, be thankful, and plan for the future. 
 
There are other threats on the horizon, with climate change and biodiversity loss 
being the most pressing.  While we can feel helpless in the face of these global 
threats, this past year has taught us that we all have a role to play in addressing 
these issues within our community and local ecosystems.  
 
As I celebrate my 25th year with the River Institute, I am thankful to all those that 
had a hand in collectively building an organization with a solid enough founda-
tion to stand up to the pressures that this year has brought. I am excited about the 
new opportunities and new partnerships that 2021 has already introduced, and 
feel more than ever that the River Institute is well-positioned to be a leader on the 
challenges that lay before us.  

For the River Institute, the key was to create a COVID-19 Committee to stay ahead 
of the ever-changing situation. The team, led by Crystal Martell (QA/QC & Bio-safety 
Officer), was comprised of various staff members who met regularly to ensure that 

risk assessments, protocols, ppe needs, and procedures were implemented to 
ensure safety and accountability for everyone. The commitment of this committee 

and compliance by all staff enabled work to continue in all departments of the River 
Institute with health and safety at the forefront. We have learned that teamwork, 
open communications, and adaptability is critical to ensure that the organization 

continues to thrive. 

The COVID-19 pandemic had devastating effects 
and created unprecedented challenges for the 

entire world.  

COVID COMMITTEE

Crystal Martell
Stephanie Guernon

Jen Lauzon
Christina Collard

Jeff Ridal
Natasha Pozega
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Sincerely,

Message from the COVID Committee Message from the Executive Director



BOARD OF DIRECTORS, Chair

Walter Oeggerli

“I am grateful to all of 
the individuals who 
stepped up throughout 
the past year to ensure 
that business continued 
without delay.”

With 2020 behind us and 2021 ahead, we realize that 
the pandemic has shifted the way we operate in our 
personal, business, and volunteer organizations.  

As the River Institute responded to Covid-19, the Board followed suit 
with online meetings to continue its obligation to oversee the finances 
and governance of the River Institute through a difficult year. I extend 
sincere thanks to all Board members who fulfilled their role on the Insti-
tute Board despite all the additional challenges they had to face in their 
work and family life. 

The River Institute staff has done an admirable job of “pivoting” in re-
sponse to Covid 19. A staff-led Covid Committee guided staff through 
safe work practices, work-at-home transitions, personal protective 
equipment, and mental health and wellness support with consistency 
and clarity, despite the changing regulations. I am grateful to all of the 
individuals who stepped up throughout the past year to ensure that 
business continued without delay. 

Despite the struggles this year, we celebrated Jeff Ridal’s 25th Anniversa-
ry with the River Institute and congratulated him for his leadership and 
dedication. We hosted our Annual River Symposium entirely online, and 
reached a larger and broader audience than ever before. We were thrilled 
to honour Chris Critoph as the recipient of the 2020 River Award for his 
dedication to environmental protection and restoration, both in his per-
sonal life and his career with the Raisin Region Conservation Authority. 
As my tenure on the Board comes to an end, I wish to thank the staff for 
their commitment to our River and recognize the Board members who 
give their valuable time, knowledge and experience to this organization. 
It is with humble appreciation that I look back on the successes we have 
achieved together. This is not the end of my journey with the River Insti-
tute, just the end of this one…

FOUNDATION BOARD CHAIR

Pat Finucan

“In a special way, 
Covid-19 has 
encouraged people to 
get outside, connect 
with nature, and 
appreciate the beauty 
and peace of the river.”

The River Institute Foundation oversees River 
Institute fundraising initiatives and manages the River 
Institute’s endowed funds.  

Although the pandemic prevented us from getting together and 
hosting special fundraising events this year, we were encouraged 
by the generosity of our donors.   
  
In a special way, Covid-19 encouraged people to get outside, 
connect with nature, and appreciate the beauty and peace of 
the river. This activity has helped folks to understand and rec-
ognize that the river ecosystem needs our attention now more 
than ever. Donations from River Champions and other donors 
ensured that research continued throughout the pandemic, ed-
ucation programs moved online, and outreach activities reached 
a worldwide audience through virtual delivery.  
   
We are grateful to all of you – our sponsors, River Champions, 
and donors. You helped us survive and thrive through 2020!  

FOUNDATION BOARD MEMBERS

RIVER INSTITUTE REPRESENTATIVE
Walter Oeggerli, Local Farmer

SECRETARY
John McDonald, McDonald, Duncan, Doré LLP Law Office 

TREASURER
Maureen Adams, City of Cornwall, CAO

CHAIR 
Pat Finucan, Community Member

Trea Tuck, HET Law - Henderson, Eastwood and Tuck
Glen Grant, Community member
Debora Daigle, Community member  
John Gleed, Community member 
Stephen Alexander, Community member 
Diana Rourke, Manager BASF Plant, Cornwall
Kirsten Gardner, Warden and United Counties of S. D. & G. Representative  
Jennifer Haley, St. Lawrence College, Associate Dean  
Todd Bennett, City of Cornwall Representative 
Chief April Adams-Philips, Mohawk Council of Akwesasne Representative 
Luc Lacelle, RBC

BOARD MEMBERS

CHAIR 
Walter Oeggerli, Local Farmer 
1st VICE CHAIR
Brent Stajkowski, Ontario Power Generation

INTERIM TREASURER
Jackie Baird, Cornwall Electric  
SECRETARY
Dr. Robin Poole,
McGill University Professor Emeritus
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BOARD MEMBER
David MacKinnon, Beaupre Mackinnon Financial

Sincerely,

With sincere thanks, 

Message from the Board of Directors Message from the Foundation Board



2020 marks a major milestone and 25th 
Anniversary for the River Institute’s Executive 

Director, Dr. Jeff Ridal. 

Jeff was hired in 1995 via the University of Ottawa as the River Institute’s first research 
scientist. His background in oceanography and water chemistry provided the expertise to 
initiate studies on the St. Lawrence River Area of Concern. Jeff quickly became the Chief 

Research Scientist and assumed the role of Executive Director in 2004.

 Over his 25 years, Jeff’s insight and leadership has built the River Institute into a 
renowned centre for freshwater research, education, outreach, and technical services. 

His professional affiliations and scientific publications have garnered international 
recognition, and his commitment to youth education, mentorship, and training 

have provided thousands of students and young professionals with unique skills in 
environmental science.  

Dr. Brian Hickey, Program Lead Education- Research Scientist
Christina Collard, Program Leader - Administration and 
Fundraising 
Matt Windle, Research Scientist 
Pam Maloney, Fund Development Officer 
Dr. Leigh McGaughey, Research Scientist

Louis Savard, Program Leader, RiverLabs 
Jennifer Lauzon, Assistant Administrator  
Luc St. Pierre, Lab Coordinator  
Crystal Martell, QA/QC Officer
Cristina Charette, PhD candidate (UQAM) 
Natasha Pozega, Project Development Officer / Remedial 
Action Plan Coordinator 

Stéphanie Guernon, Environmental Educator/Biologist
Lexy Harquail,  Environmental Educator/Biologist
Mark MacDougall, Biologist/Project Coordinator
Dr. Mary Ann Perron, Mitacs Post-Doctoral Fellow  
Emilie DeRochie, Educator/ Camp Counselor / Teaching Assistant 
Stephany Hildebrand, Research Assistant/Technician/Design 

Maegan Mitchell, Research Assistant 
Georgia Bock,  Remedial Action Plan Coordinator
Sebastien Deschamps, Co-op / Jr. Laboratory Technician 
Emily Cormier, Research Assistant
Evan Rundle, Research Assistant
Katie Verhoeven, Communications / Fund Developer 

Dr. Amine Mimouni, Statistician and Research Scientist
Zach Zwanenburg, App/Web Developer 
Jaclyn Franceschini, Biologist / Research Assistant 
Amanda Nurse, Biologist / Research Assistant

Congratulations and thank-you Jeff!

From top left:
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Not pictured here:

Matthew McMillan, Biologist / Research Assistant
Jason Szwec, Teaching Assistant 
Dr. Ted Wright, Instructor (Microbiology) 
Niel Dempster, Biologist / Research Assistant

Emerson Wheeler, Intern Queen’s University 
Kate Schwartz, Biologist / Research Assistant
Ashley MacCrimmon, Highschool COOP 
Oliver Hughes , Highschool COOP

Staff 2020 Year in Review

2020 Staff



Thanks to the increase in online connectivity, volunteers 
from far and wide contributed to River Institute projects 

in 2020. Many of these people worked on the technical 
aspects of the Great River Rapport by compiling data to 
define the health indicators of the river. Others assisted 

with fieldwork and other outdoor programs, and 
developed useful skills along the way.  

Silvia Rodriguez
Annabelle Beaudry
Emily Cormier
Evan Rundle

Mantra Trivedi
Matt Watson
Amanda Nurse
Zach Pilgrim

Oliver Hughes
Emma Ehrenfeld
Harneet Cheema
Kaileigh Vautour

Sarah Greenwood
Trinity Hayes
Divyakumar Pandya
Ashley MacCrimmon

We are grateful to all of the 2020 volunteers:  

Volunteers
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Volunteers 2020 Year in Review



Innovation

River Institute is proud of its ability to pivot and adapt 
to new challenges and circumstances. Thanks to an 
amazing staff that includes a diverse group of open-

minded, creative, and tech-savvy minds, the River 
Institute embraces innovation and technology as a 

means to develop and expand our future. 
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Innovation 2020 Year in Review



With the help of our science partners, staff and volunteers were 
able to select the ecological indicators that define the health 
of the ecosystem. 35 indicators were chosen, and ongoing data 
collection, analysis and write up of the technical report has 
progressed with input from many scientific partners. Dr. Mary 
Ann Perron joined the team to assist with the science compo-
nents and to collect input from the francophone community. A 
project website is now under development, and the project is 
on track to launch in the fall of 2021.

Despite the challenges of this unprecedented year, 
the Great River Rapport team managed to make 
excellent progress on the ecosystem health report 
for the Upper St Lawrence River.   “The Great River Rapport 

project is facilitating 
collaborations within the 
region, not only with research 
scientists, but also with other 
organizations and communities. 
It is bringing the science, culture 
and stories of the river together 
into a single conversation” 

TEAM
Dr. Mary Ann Perron 
Abraham Francis
Dr. Jeff Ridal
Stephany Hildebrand
Zachary Zwanenburg
Amanda Nurse

In 2020, a web/tech expert, photogra-
pher, and Mohawk artist (middle right) 
joined the team to enhance the project 
with amazing graphics, design, and 
artistic components that will appeal to 
everyone.

The 2020 River Symposium put the 
Great River Rapport in the spotlight with 
presentations and delegates from all 
over the world. 

The Great River Rapport brings river 
communities (top Right), science and 
stories together in one place. A diverse 
team of researchers and talented indi-
viduals are working together to bring 
this important information to the public 
in a beautifully engaging format.  

HIGHLIGHTS
Dr. Leigh McGaughey
Research Scientist 

www.riverrapport.ca

Silvia Rodriguez
Neil Dempster
Maegan Mitchell
Pam Maloney
Jaclyn Franceschini 
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Illustration by 
Victoria Ransom

Research: Great River Rapport 2020 Year in Review

Henry Lickers provided 
inspiration for the River 
Rapport

http://www.riverrapport.ca


Led by Research Scientist Matt Windle, the project has ex-
panded in scope and collaborations in the past six years and 
has now created one of the largest fish databases for the 
Great River.  Since FINS (Fish Identification Nearshore Survey) 
inception, over 137 000 fish have been sampled and over 33 
000 fish length measurements have been documented. In 2020 
the project team did a fantastic job to adapt to unprecedent-
ed challenges. Despite Covid-19 setbacks, 24 000 fish were 
sampled and 8 120 fish were measured in 2020.  In addition to 
the ongoing survey work, new project components were added 
including eDNA, drones, sportfish contaminant sampling, and 
new collaborations. These new components have expanded 
the project with exciting new research moving forward! 

The FINS Project is multiyear partnership between 
the River Institute and the Mohawk Council of 
Akwesasne to monitor nearshore fish populations 
and ecosystems of the Upper St. Lawrence River. 

 “I am so proud of my coworkers 
and how they handled the 
ups and downs of 2020.  It’s a 
sign of a great team that we 
were able to adapt to such 
unusual circumstances and still 
accomplish so much!” 

TEAM

Kate Schwartz
Jaclyn Franceschini 
Dr. Mary Ann Perron
Stephany Hildebrand
Jacey Hall
Abraham Francis

HIGHLIGHTSMatt Windle
Research Scientist 

Maegan Mitchell
Amanda Nurse
Annabelle Beaudry
Mantra Trivedi
Emily Cormier
Evan Rundle

The FINS team included fish contami-
nant research, in collaboration with the 
Mohawk Council of Akwesasne to collect 
sportfish and submit tissues for analysis 
of mercury and PCBs (middle right). 

We are excited to collaborate with 
Queen’s University for the eDNA com-
ponent of this project, working with 
MSc student Stafford Maracle (under 
supervision of Dr. Stephen Lougheed) 
and Amanda Nurse to develop eDNA 
protocols and capacity at the River Insti-
tute (top right).  

In 2020 Dr. Mary Ann Perron brought 
her expertise to the project to develop a 
quantitative method of assessing plant 
distributions and species at select sur-
vey sites, which has greatly improved the 
project’s modelling capacity (bottom 
right).
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www.riverinstitute.ca/FINS

Research: FINS & Legacy Contaminants in Fish 2020 Year in Review

https://www.riverinstitute.ca/fins/


We are testing a continuous readout sensor that tracks changes 
in water quality over daily, seasonally and yearly time scales. In 
2020, we focused on lab and field trials of new sensors capa-
ble of detecting wastewater discharges and septic systems. A 
continuous readout paired to a GPS provides highly detailed 
and spatially accurate data that allows for the locations of the 
discharges and the area of the impact to be identified and 
mapped out.  

The REASON project was developed as a 
partnership with Professor Michael Twiss at Clarkson 
University to test and develop alternative methods 
for monitoring water quality using the Moses-
Saunders dam as a sampling base.

“The long-term partnerships 
that support these ongoing 
projects provide opportunities 
for growth and high-level 
training. These projects also 
generate essential data that is 
used to monitor the current 
condition and predict future 
impacts of environmental 
change.”   

TEAM
Luc St. Pierre
Sebastien Deschamps
Evan Rundle
Emily Cormier

The River Institute has been working 
with the National Research Council 
(NRC) and the Univeristy of Ottawa 
to understand how sediments are 
transported and deposited in zones 
of contamination along the Cornwall 
waterfront. This work is in support 
of the Remedial Action Plan and 
the Cornwall Sediment Strategy 
(CSS), and involves fieldwork to 
characterize the particle size of 
sediments at key inflows to the 
zones. It also utilizes thermal drone 
imagery to map out the plumes 
of inflows.  This information will 
be used to develop a sediment 
transport model for the CSS zones 
to provide a tool that can be used to 
guide future monitoring and assess 
the impact to the sediments of 
activities along the waterfront (e.g. 
boating, construction).  

Cornwall Sediment Strategy (CSS)Dr. Jeff Ridal
Chief Research Scientist
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Matt Windle
Dr. Hamid Shirkhani (NRC)
Dr. Colin Rennie (UOttawa) 

Research: REASON & Cornwall Sediment Strategy 2020 Year in Review



Dr. Hickey’s work on bat rehabilitation is well known as over 
170 bat houses have been constructed and installed through-
out Eastern Ontario and at least 7 have been occupied by little 
brown bat colonies that have either recovered or escaped 
white-nose syndrome. Brian has educated thousands of peo-
ple about bats, and raised awareness of their decline through 
presentations, talks, and citizen involvement. For the past 2 
years, Brian has co-supervised Master’s student Bailey Bedard 
in her research to investigate the molecular effects of mercu-
ry contamination and the genetic mechanisms that bats use 
to cope with high levels of mercury. Bailey is examining how 
genes are activated during mercury detoxification in different 
species of bats. An extensive bat tissue archive allowed Bailey’s 
work to continue despite the restrictions on field work.  

Due to Covid-19 safety measures, Dr. Brian Hickey 
and his students shifted away from handling 
little brown bats and focused on monitoring bats 
remotely with ultrasonic bat detectors.  

“It is an important time for 
people to learn more about 
bats and understand their 
importance in the food 
web.” 

TEAM

Bailey Bedard
Lexy Harquail
Stephanie Guernon
Emilie DeRochie
Harneet Cheema
Kaileigh Vautour

Bailey has determined that different 
species of bats have slightly different 
molecular approaches to how they 
react to mercury contamination. She is 
examining how genes are activated and 
the detoxification process. 

172 bat houses have been constructed 
and installed in Eastern Ontario, and 
at least 7 have been occupied by little 
brown bat colonies that have either 
recovered or escaped white-nose 
syndrome. (Locations: Kingston, Ottawa, 
Glen Robertson, Cornwall). 

HIGHLIGHTSDr. Brian Hickey
Research Scientist - 
Program Lead Education
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Sarah Greenwood
Trinity Haines
Divyakumar Pandya
Oliver Hughes
Emma Ehrenfeld

Research: Bats & Species Rehabilitation 2020 Year in Review



Under the co-supervision of Dr. Allison Derry (Université du 
Québec à Montréal, UQAM) and Dr. Brian Hickey at the River 
Institute, Cristina completed a successful field season sam-
pling for round gobies, yellow perch and smallmouth bass at 
multiple sites in Lake St. Francis, Lake St. Louis, and the Ottawa 
River. She is now examining samples in the laboratory, and she 
is excited to present preliminary results in the coming year.  

In her parallel role as the River Institute Education Coordinator, 
Cristina helped to develop and deliver new online education 
programs for schools and students learning from home.  

Despite this challenging year, Cristina was able to 
focus on her PhD thesis and associated research to 
investigate the impact of round gobies on the St. 
Lawrence River foodweb. 

“ I am grateful to have 
been able to continue my 
research work in 2020 
thanks to the support 
from UQAM and the River 
Institute.’’ 

TEAM
Dr. Brian Hickey
Stephanie Geurnon
Lexy Harquail
Emilie DeRochie 
Zach Pilgrim

Laboratory analyses include fish stom-
ach content for diet characterization, 
stable isotopes to establish food webs, 
fatty acids to determine fish health and 
methyl and total mercury to assess 
contaminant bioaccumulation 
(middle right).

Sampling took place at 16 sites across 
Lake St. Francis, Lake St. Louis and 
Two-Mountains (Ottawa River) with the 
help of River Institute staff and Jr. Scien-
tist camp participants (top right).  

HIGHLIGHTSCristina Charette
PhD Candidate (UQAM)

www.aquaticecoevo.uqam.ca
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Research: Gobies 2020 Year in Review

Cristina was interviewed about her 
research for the famous Radio-Canada 
TV program, La Semaine Verte.  
(bottom right).

http://www.aquaticecoevo.uqam.ca


2020 presented interesting challenges that required us to adapt 
to our clients’ restrictions and capacities. Despite a few delays, 
the RiverLabs team ensured that projects, contracts and labora-
tory analyses were minimally impacted and completed on time.  
We met some amazing new partners in 2020 that expanded our 
scope and our reach even further. Partners like Grafoid, Plantee 
and Fieldless Farms challenged us to join the novel greywater 
recycling, disruptive bioplastics and sustainable food production 
sectors. Although we sadly said good-bye to Mark MacDougall and 
Natasha Pozega in 2020, we look forward to exciting new projects 
and staff joining us in 2021. 

RiverLab’s goal is to assist companies, organizations 
and municipalities to bridge the innovation gap 
between today and a more sustainable tomorrow. 

“Change is the only constant 
in anything and everything 
that we do. 2020 surely lived 
up to this! Shifting to a nearly 
all remote working alternative 
posed unique challenges. The 
team adapted to this change 
quickly and efficiently. I am 
extremely proud of the team 
and lucky to be part of it. Bring 
on 2021!” 

TEAM

Mark MacDougall 
Natasha Pozega 
Crystal Martell

We have adapted our Transport Canada 
recognized RPAS exam preparation 
course to be available fully online as 
a self-paced course. We look forward 
to developing more drone operational 
training programs in the near future
(top left). 

The collaborative project between Food 
Cycle Science and Seven Leaf Cannabis 
Growers demonstrated that a local, nov-
el organics waste treatment technology 
has big potential in assisting Canadian 
cannabis growers handle their produced 
organic waste (bottom right).

We successfully delivered the second 
phase of SLANE, a project investigating 
non point sources of phosphorus in lake 
Simcoe. This phase involved additional 
field sampling to validate our spatial 
estimates which culminated in the de-
velopment of a web viewer to add to the 
toolkits of watershed best management 
practices. On to Phase 3! (top right)

HIGHLIGHTSLouis Savard
Riverlabs - Program lead

www.riverlabs.ca

Luc St-Pierre
Sebastien Deschamps
Matt MacMillan
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Riverlabs 2020 Year in Review

http://www.riverlabs.ca


This approach was severely impacted by Covid-19 as in-person 
programs were cancelled and we had to make drastic changes 
to accommodate our new reality. Under the direction of Pro-
gram Lead Dr. Brian Hickey and Education Coordinator Cristina 
Charette, the education team created an entirely new program 
called ‘OutsideIN’ to engage teachers and students through 
online learning and live interactions with scientists. This 
approach quickly revealed opportunities to extend the virtual 
experience to students in remote regions of Canada, which will 
be explored further in 2021. 

The River Institute education team takes pride in its 
ability to offer programs that offer children unique, 
hands-on experiences with “real scientists”.  

“Nous sommes très fiers 
du nouveau programme 
OutsideIN et de sa capacité 
à intégrer la nature dans 
les salles de classe pour 
offrir une expérience 
similaire aux programmes 
en présentiel du River 
Institute.”

TEAM
Dr. Brian Hickey
Cristina Charette
Emilie DeRochie

Junior scientist camp (top left) took 
place with outdoor activities and safety 
procedures in place. Young campers 
shadowed River Institute scientists 
and assisted with field sampling and 
labwork. 

The 2020 River Symposium featured a 
high school competition called ‘The Fish 
Tank’, in which students participated in 
online workshops and activity-based 
challenges to test their knowledge of 
water quality, soil geology and aquatic 
invertebrates (middle right). 

River Institute educators became tech 
wizards to develop and deliver 16 
OutsideIN (top right) workshops to 200 
students in 2020. Workshops continue to 
be offered and can be booked online.

HIGHLIGHTS

Stéphanie Guernon 
& Lexy Harquail
Environmental Educators
& Biologists

www.riverinstitute.ca/category/outside-in.ca

River Institute educators worked with 
the City of Cornwall on an episode 
of ‘Street Level’ to inform residents 
about the water source for the City, 
where wastewater goes, and ways to 
conserve water. Guide documents and 
infographics accompanied the video.  

23 24

Photos by Lexy Harquail

Education 2020 Year in Review

http://www.riverinstitute.ca/category/outside-in.ca


We gained new additions to the team: Georgia Bock (new 
RAP Coordinator) and Marco Vincelli (new Chair for the 
SLRRC). We also adapted to Covid-19 by moving most of 
our activities to a virtual platform. Despite these changes, 
projects were completed and deadlines were met. We were 
able to secure funding for a number of projects for 2021-
2022, and we are excited to see them unfold.  

In 2020, the RAP underwent many changes. We said 
goodbye and a big thank you to Walter Oeggerli 
(Chair of the St. Lawrence River Restoration Council 
since its inception in 1998) and Natasha Pozega (RAP 
Coordinator).  

Georgia Bock & 
Natasha Pozega

Remedial Action Plan Coordination

www.stlawrenceriverrap.ca

CONTRIBUTING 
MEMBERS

Jeff Ridal
Christina Collard
Matthew Windle
Leigh McGaughey
Stephany Hildebrand
Evan Rundle
Emily Cormier
Jennifer Lauzon
Louis Savard
Crystal Martell
Luc St. Pierre
Sebastien Deschamps
Cristina Charette 
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Remedial Action Plan (RAP) 2020 Year in Review

http://www.stlawrenceriverrap.ca
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“When I think of the River 
Institute over the last year, the first 

word that comes to mind is ‘gratefulness’. 
The staff at the River Institute are some of my 

greatest teachers through lessons shared in our 
conversations and collaborative projects, and they have 

been incredibly kind, patient, and open with me. I know 
that I have found more family at the River Institute. They 

make us at the MCA-Environment Program a meaningful part of 
their current and future projects and they are ready to support 
us when we need them. I truly treasure all the staff at the River 
Institute and look forward to the alternative future we are 
creating together for a healthier community and environment 

around the Kaniatarowenneh.” 

Abraham Francis
Mohawk Council of Akwesasne 

Environmental Services Manager

We are grateful to all of 
the partners, collaborators, 
and friends that support, 
enrich, and enhance our 
work on the St. Lawrence 
River and its ecosystem. In 
particular, we appreciate 
the collaborative 
partnerships we enjoy with 
our friends at the Mohawk 
Council of Akwesasne, 
and our shared interest in 
the Great River.  
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www.symposium.riverinstitute.ca
All talks were recorded and available to view anytime at:

The Symposium theme, ‘River Health: Past, Present & 
Future’ offered presentations and keynote speakers on 
a variety of issues related to freshwater and ecosystem 

health impacts. Over 300 people participated in the 
virtual sessions targeted for communities and scientists.

The 27th Annual River Symposium took place 
October 28-29, 2020 in an online format that 

attracted a worldwide audience. 

River Symposium

www.riverinstitute.ca/ontap/
All talks were recorded and available to view anytime at:

The monthly speaker series continues to share insights 
and information from guest speakers in a friendly, 

relaxed format that is accessible to everyone.

Science and Nature on Tap Speaker Series 
transformed into ‘S&N Untapped’ as Covid-19 led 

us into new technologies and opportunities to 
connect virtually. 

Speaker Series

Community engagement remained a priority in 2020. Online presentations and talks 
reached a wider audience than ever before, and new connections were formed with 

community groups such as ACFO (l’Association canadienne-française de l’Ontario) and 
Maitland Tower restoration project. The River Institute continues to support the Great 

River Network with its shoreline erosion study and we look forward to assisting with the 
2021 River Cleanup event.

2827

Outreach

Chris Critoph 
was chosen as 
the recipient of 
the 2020 River 
Award for his 
dedication to 
environmental 
protection and 
restoration. 
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In an extraordinary year filled with uncertainty, we were 
uplifted by your faith and encouragement. Thanks to you, 
we were able to continue our work to protect our beautiful 
river. We expanded our networks and partnerships even 
further, and we learned new skills and technologies to 
connect us with partners and friends across Canada and 
the rest of the world. The future holds exciting opportuni-
ties, and we look forward to sharing our new discoveries 
with you!   

We are extremely grateful to all of the 
donors and sponsors who continued to 
support the River Institute in 2020. 

 “To all of our partners, 
donors, and sponsors: Thank 
you for thinking of the river 
and all the life it supports, 
and thank you for thinking of 
the River Institute this year.” 

Fund Development Officer
Pam Maloney

Catholic District School Board of Eastern Ontario 
Cornwall Electric  
Cornwall Rotary Club  
Crabtree Foundation  
Echo Foundation  
Enbridge Inc. 
Government of Canada, Department of 
Environment and Climate Change 
GFL Environmental Inc.  
Green Jobs 
Greenfield Ethanol – Johnstown Plant Grenville  
Mutual Insurance Company  
Ingredion Canada 
International Joint Commission  
Maurice Price Foundation  
Port of Johnstown 
R Howard Webster Foundation  
Ramada Inn by Wyndam, Cornwall  
RBC Foundation 
S.M. Blair Foundation Scotiabank 
South Nation Conservation Authority  
St. Lawrence College 
St. Lawrence Seaway Development Corp.  
St. Lawrence Seaway Management Corp.  
Sunrise Rotary Club of Cornwall 
TD Friends of the Environment  
The Catherine and Maxwell Meighan Foundation 
The Five B Family Foundation 
The Ontario Trillium Foundation  
The Tom and Gail Kaneb Foundation  
The Trottier Family Foundation 
Township of Edwardsburgh/Cardinal  
TransCanada Pipeline Ltd. 
Union Gas Ltd. 
United Counties of Stormont, Dundas, Glengarry 
Natural Sciences and Engineering Research 
Council of Canada (NSERC)  
Ontario Power Generation-Ottawa/St. Lawrence 
Plant Group 
Winmar 
Uplands Charitable Foundation
Upper Canada District School Board 
WSP Canada Inc. 

Donors & Sponsors

www.riverinstitute.ca/DONATE

31 21

Donors & Sponsors 2020 Year in Review

http://www.riverinstitute.ca/donate


River Champions is a donor circle of individuals and organizations that 
contribute annually to the River Institute. Not only do these donations contribute to 

the advancement of local science, they also help leverage additional grants to support 
new scientists and innovative research. Since it began in 2016, River Champions have 
contributed over $260,000 to River Institute programs. These donations have enabled 

considerable growth and helped the River Institute establish national and international 
recognition. We are extremely grateful to this group of local donors. 

Become a River Champion

Kerry & Katherine Adams  
Maureen & Drew Adams  
Artisan Kitchen & Bath  
BASF Canada Inc. 
Tim Bertrand 
Melanie & Jason Brown  
Neil Burke 
Dr. Louis & Jennifer Cardinal  
Marcel & Lori Caron 
Christina Collard & Joel D’Amour  
Dr. J. Paul DeYoung  
Linda & Larry Eamer  
Chris & Lea Emard 
Patrick Finucan & Martine Ménard  
Marc Genier, Fantastic Cleaners  
Grant-Marion Construction Limited  
Linda Halliday 
Brian Hickey, Ann Surch, Elizabeth 
& Sean Hickey 

Patricia (Tish) & Ralph Humphries  
Brendan & Karen Hunt 
The Tom & Gail Kaneb Foundation  
William Kaneb 
Elaine Kennedy 
Luc & Cindy Lacelle  
Lafleche Foundation 
Pierre Lefebvre, Marleau Bros Limited  
Longevity Acrylics Inc. 
Jamie MacDonald  
Pam & Shawn Maloney  
Marleau Mechanical 
John & Valerie McDonald  
Randy McDonald 
Karen McMillan & Lloyd Lalonde, St. 
Hubert Restaurant 
Tim Mills 
Guy & Tammie Menard  
Morbern Inc. 

Jeff Ridal & Brenda Morris  
Walter & Kim Oeggerli 
Roy & Muriel Perkins & Family  
Place St. Laurent Developments  
Ramada Inn by Wyndam, Cornwall  
Rozon Insurance Brokers Ltd. 
Rik & Brenda Saaltink 
Vis-Marty Family  
Kirk & Sandra Wrinn 
A. Robin Poole 
Marc and Nancy Lanthier 
G. David Martel  
Philip Ling, Maitland Tower Corp. 

...and many more anonymous 
donors

www.riverinstitute.ca/DONATE
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Financials 2020 Year in Review
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Total Revenue

Total Expenses

$ 1,530,716 

$ 1,408,821 

“In a year of uncertainty, we were proud of our ability 
to adapt, maintain all staff, and hire students/interns. 

We are extremely grateful to all of our funders, donors, 
and sponsors who helped sustain us this year and 

ensure a positive financial outcome.”

Christina Collard

By source

By source



Bried, J., Ries, L., Smith, B., Patten, M., Abbott, J., Ball-Damerow, J., Cannings, R., Cordero-Rivera, A., Córdoba-Aguilar, A., De Marco, 
P., Dijkstra, K., Dolný, A., van Grunsven, R., Halstead, D., Harabiš, F., Hassall, C., Jeanmougin, M., Jones, C., Juen, L., Kalkman, V., 
Kietzka, G., Mazzacano, G., Orr, A., Perron, M.C., Rocha-Ortega, M., Sahlén, G., Samways, M., Siepielski, A., Simaika, J., Suhling, F., 
Underhill, L., White, E. (2020) Towards Global Volunteer Monitoring of Odonate Abundance, BioScience, biaa092, doi: 10.1093/
biosci/biaa092

Perron, M.C., Pick, F.R. (2020). Water quality effects on dragonfly and damselfly nymph communities: A comparison of urban 
and natural ponds. Environmental Pollution 263:114472, doi: 10.1016/j.envpol.2020.114472

Perron, M.C., Pick, F.R. (2020). Stormwater ponds as habitat for Odonata communities in urban areas: the importance of obli-
gate wetland plant species. Biodiversity and Conservation 29:913-931. doi: 10.1007/s10531-019-01917-2

Publications

Technical Reports

Windle, M.J.S., MacDougall, M., Perron, M.A., and MacMillan, M. 2020. Review of potential ecological impacts from winter draw-
down scenarios in Lake St. Lawrence. Final report prepared for the Lake Ontario – St. Lawrence River Board and Great Lakes 
– St. Lawrence River Adaptive Management Committee of the International Joint Commission. April 2020.

Windle, M.J.S. 2020. Characterization of Seasonal Macrophyte Coverage along the Cornwall Waterfront in support of the Long 
Term Monitoring Program for the Cornwall Sediment Strategy (CSS). Final report prepared for Environment and Climate Change 
Canada in support of the St. Lawrence River (Cornwall). Remedial Action Plan. March 2020.

Presentations

McGaughey, L.J. (2020). Developing Ecological Indicators: A Journey of Discovery for Capturing and Communicating Scientific 
Research. Développer des indicateurs écologiques: un parcours de découverte pour capturer et communiquer la recherche 
scientifique. Invited presentation, UQAM. October 14, 2020

McGaughey, L.J. (2020). Great River Rapport. Invited presentation, Rotary Club Sunrise Cornwall, October 7, 2020

McGaughey, L. J. (2020). Great River Rapport presentation as part of a discussion about the region’s future. North Country 
Environment Summit, 2020

McGaughey, L.J. (2020) Great River Rapport. Invited presentation, Science + Nature on Tap Speaker Series, Cornwall, ON, Septem-
ber 2, 2020.

McGaughey, L.J. (2020) Great River Rapport. Invited presentation, Mohawk Council of Akwesasne, Cornwall, ON, July 28, 2020.

McGaughey, L.J. River Rapport booth, Cornwall Collegiate and Vocation School (CCVS), First Nations Students. February 11, 2020

McGaughey, L.J. (2020) River Rapport Booth, World Wetlands day, Akwesasne, QC, February 2, 2020.

Ridal, J. (2020) Where is the RAP at? River Symposium, virtual event, October 28, 2020.

Perron, M.C., Hildebrand, S., McGaughey, L. (2020) Avoir son mon à dire. Atelier communautaire. Le rapport sur le grand fleuve. 
(Oct 5, 12, 13)

Windle, M.J.S. (2020) The Aquatic Rollercoaster: how the river’s ups and downs impact biodiversity. Invited presentation, Sci-
ence + Nature on Tap Speaker Series, Cornwall, ON, June 3, 2020.
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Mimouni, E.-A., J. J. Ridal, J. D. Skufca, and M. R. Twiss. 2020. A multiscale approach to water quality variables in a river 
ecosystem. Ecosphere 11(2):e03014. 10.1002/ecs2.3014.

Windle, M.J.S., K. E. Moir, B. Cumming, J.J. Ridal (2020). Examining local spatial and temporal patterns of nearshore sediment 
contamination in a large river system. IAGLR Virtual Conference, SUNY Brockport, June 9-11.

Bratton, J, M.R. Twiss, J.J. Ridal, L. Wang (2020). Assessment of Great Lakes Connecting Channels (waters) and their 
Monitoring Infrastructure. IAGLR Virtual Conference, SUNY Brockport, June 9-11.


